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Financial and Fiscal Commission
Srotegic Plan
2014 - 2019

PART A
1. Introduction to the 2014 - 201 % Sirafegic Plan

1.1, Structure of the Plan

The first part of this Strategic Flan focuses on a strategic overview of the Comrrission, its
mandate, legisiation, the strategic plonning process, environmental assessment, ifs vision,
mission, values and the strategic cutcome orented goals it aims to achieve aver fhe
planning period, The second seclion sets out and discusses the strategic objectives, their

resource implications and the risks involved to achigve them,
1.2.  Mandate of the Commission

The Commission is established in ferms of Section 220 of the Constitution of the Republic of
South Afiica Act, 1996 as amended. The Constitulion provides among others that the
Commission is an independent, and, impartial advisory instifution to Pardicment, provingial
legislatures, organised local government and other organs of steite on the division of revenue

amoeng the three spheres of government and any other financial and fiscal matters,

1.3 Enabling tegislation

The mandate of the Commission is enabled by: Constitution, 19946 (as amended}, Financial
and Fiscal Commission Act, 1997 {Act No 9% of 1997} (as amended), Money Bills Amendment
Procedure and Related Matters Act, 2009 [Act No ¢ of 2009), Local Government: Municipal
Systems Act, 2000 (Act No 32 of 2000} {as amended), Frovincial Tax Regulaiion Procass Act,
2001 {Act No 53 of 2001), Local Government: Municipal Finance Management Act, 2003 (Act
Mo 56 of 2003) (as omended), Intergovernmental Relations Framework Act, 2005 [Act No. 13
of 2005) as amended, the Municipal Fiscal Powers and Functions Act, 2007 [Act No. 12 of
2007) and the Borrowing Powers of Provincial Government Act, 1994 (Act No 48 of 1996).

the overall approach that has been adopted for purposes of strategy formulation has as its
starting point the Commission's interpretation of its mandate as defined in the Constitution

and enabling legislation, and ifs fransiation to a Vision and Mission for the Commission,

This Strategic Plan sets out the Commiission's priorities, programmes and project plans in terms
of its Constitutional mandate within the scope of available resources. Ifs focus is on sfrategic
outcomes-oriented goals for the insfilution as a whole. The objectives of its main service-

delfivery araas ore oligned to the budget.
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For purposes of demonsirating relevances, ond seeking to aclign development nesds and

desired results, the Commission's key perforrnance-information shown below is bosed on the

outcomes orenfed monitoring and evaluction approach not dissimitar to that led by the

Prasidency. This figure shows the Commissions strotegic dliagnment toe an outcomes oriented
Qpproaeh,
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The nature of the Commissian’s wark and its long-term view (or shrategic "ead time”}! mean

that the Commission has o make choices about possible responses in g very uncerigin

future, especially as its domain impacts (and s impacted by) on political, social and
aconomic fronis,

The Strategic Plan defines the relaliorship between the Commission's broader policies and
programmes and the Cormmigsion’s budgets over o three to five year horizon. This plan
igentifies strategically Important outcomes-crientated goals and objectives against which
the Comemission's medium-term results con be measured and evaluated by ifs stakeholders,
partiament, provincial legistatures, organised local government, organs of state and the
public in genaral. More importantly, the plaon gives effect to the Commission’s statutory
responsibilities.

In terms of the regulations this strategic plan's horizon outlings the plonned implementation of
projects, progrommaes and other outpuls, The plan also shows some of the related indicators.

The strategic analysis exomines the externdl macro environment in which the Commission is
operating, the choices that this environment predicates, the key requirements for success for
any choice that s made, as well a5 an assessment of the rsks attendant on any of the

choices made.

The andlysls that follows also assesses the Commission's infernal environment, consicders s
core competencies and the resources available to it. An attempt s mode o provide for
strategic interventions to address any gaps that may be found,

! Thee time I 1okes trom when the Commission concepluallsas a research iden peridgining to a parlicutor Bsue 1o the point

where recommencatlons made ar advice glven by the Comrnigian bused on the ensving research s intendead to hava an
impoct

5/Fage



Financial and Fiscol Commission

Shrategic Mlan

2014 - 2018
2. Sitvotional Analysis
2.1, 2009-2014 Past and Present Trends
211 External
. There was o global economic crisis and its fiscal consequences are still baing felt in

the prolonged aftermath and shape in the present and future global environment,

. Conflict within Jobour relations and tensions within collective bargaining has

waakenad the inflation archar impact on public sector wage bill.

* There hds been g greater demand on the Commission for oversight support and the

Cormmission has improved is traction in Padiament.

- The progress with implementation ¢f ihe Public Fnance Managsment Act (PFMA)
based on Audiior General reports, appears to hove stalled across the board,

. Despite global pressures the fiscal and financial institutional framework in South
Afica has been sirengthenad, for instance stronger Auditor-General, Public
Profector and Reserve Bank among others hove ermerged.

. There have been some noteble moves towards farreaching reform, which wil
impact the 1GFR systerm. The National Health Insurance {NHI) and the concept of a
single public service are coses in point.

. The role of provincial govemnments has chonged markedly as some functions were
shiffted to national government {namely FET colleges), whereas others were
devolved to cifies {namely public fransports and housing). There are weaknessas in
the public sector entity management and these pose o quashkfiscat rsk

2.1.2 Infernal

. The Commission s providing effective and responsible leadership. it defines strategy,
provides direction and establishes the ethics ondg values within the Commission thot
influence and guide practices and behaviour 1o achiave sustainable performance.

S| Page
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The stability of the Commission is complicated by the continued uncertainty regordling

vacancies including that of Chairperson of the Cammission, which hes been vacant
since September 2010,

the legisloted conflation of the accounting ond executing authorties of the
Carnmission in ane person confinued to raise a serious governance issues.

A coharent corporote strategy formulation, implementation, monitoring and review
process is in place.

Stronger research systems have meant that the secretoriat s in a better posifion o
support Cammissioners in the inferpretation and implermentation of the mandate, vision
and rmission of the Commission.

The packaging of Commission profferings has focused on the delivery of value to
stakeholders both in ferms of options, accessibility and communication media. The
successiul balancing of stakeholder demancs made in terms of Section 3 of the
Financial and Hscal Commission Act, 1997 with the Commission's long-term research
objectives, plain tanguage editing, stakeholder education, the introduction of policy
bhefs and an improved Website are examplas.

The quality of Commission outputs has improved though challenges of skills flight, s
well as uneven capacity and performance of programme manager level continue to
persist,

The Commission benefited with concluding aliances with strong research partrers such
as the Human Sciences Research Council (HSRC) and the Food, Agriculture and
Notural Resources Policy Analysis Network (FANRPAN).

As part of the Commission's aggressive drive to stakeholder management and to do
things: cifferently, public hearings (pre-engogement, engagement, post-engagement)
and policy biiefs are being insfitutionalised,

The Commission has gained more visibility in the in local government space, and is
consolidating visiility in the provincial areng.

An inciility to attract and retain key research talent which is fuelled among others by o
skills shortage in o highly competitfive market for talent in the financial and economic
analysis domains which are core for the delivery of quality and refevant products by
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ihe Commission confinues 1o pose ¢ challenge.

* Antiquated (CT systems that were on the verge of collopse have been replaced and
connectivity has improved due to reprioritization of the budget.

. Through prudent financial management and longer term fiscal discipline measures, the
legacy defcit has been brought under control.

2.2, 2014-2017 Future
2.2.% Externcit

Going forward, the Commission is of the view that the following will have an impact on the
future direction of the IGFR system:

. Challenges with the adequacy and utility of Local Government Fiscal Framework
{LGEF) that continue to remain unresclved

. The rfise of melropolitan areas as centres of economic and political power

. Regulatory initiatives such as the Nalional Health insurance [NHI) and the 2011
amendment fo Section 71(1)] of the Municipal Systems Act

. An increasingly contested political space.

All of these colleclively point to the fact that the IGR systern remains in a state of flux, and
that the Commission has an opporunity to influence the debate on the development
frojectory going forward,

222  Internal

Moving forward, the Commission is of the view that the following will have an impact on the

its performance:;

* Long-standing Commission vacancies will confinue fo undermine the Commission's
ability 1o fulfil its responsibilities effectively

» Development and implemeantation of a implementation of a Service Dealivery Mode! Is
urgent to respond to outpul quality issues and budget pressures

'8[F‘mc_:;r:‘,=
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) The need to keep up fo dale with technologicol changes and invest in speciclist
reseqarch technologies that are mission critical tor the work of the Cormmission

. The cost of compliance which remaing high

. internat Communication should be strengthened

2.3, The Commission's Operationat Domalin

2.3.1, Knowledge Resources

The Cammission's knowledge of the South African intergovermnmental fiscal relations system,
its position as one of the premier intergovemmental fiscal relations research institutions in the
world, its ability to draw on the intergovernmental body of knawledge on internationat and
local geod practice, s links with academia and other refevant stakeholders, and its

nuanced understanding of relevant policy ssues remain its key competence,

2.3.2. Valve-add

The Pariamentary Ad Hoc Committee on the Review of Chapter § and Associated
Institutions (2007) hos confirmed the pivotal role that the Commission has played and has
canfinued to play in the development of the South Afican system of intergovernmental fiscat
relations.

2.3.3. Perdormance Environment

Changes in legistation such s the Money Bills Amendment Procedures and Related Matters
Act (o bigger role for the Comemission in the budget process) and the 20171 Armendment fo
the Municipal Systermns Act (a role for the Commission in the woge negofiations between
organised local government and organised labour), as well as the exponential incredse in
the demand for the Commission's services by stakeholders in terms of the Section 3 of the
Financial and Fiscatl Commission Act have provided the Commission with an opportunity to
iffluence the development of the Jouth African systern of intergovernmentatl fiscal relations
in such @ manner that the consfitutional and davelopment goals and outcomes can be
attoined. These have however olso ploced a great deal of pressure on already

oversubscribed Commissioner-iime and limited Commission financiol and human resources.
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2.3.4. Stakceholder Management

2.4,

Government elections infroduce o proportion of new legislators and members of
executives some of whorm will not, in varying degrees, be familiar with South Aftican
infergovemmental relafions policy and practice. Bringing these new enfrants up to
speed in the shorlest possible time will be key to ensuring that approptiate policy
decigions ore made and the benefits that are intended to flow from tham are not
delayesd,

The Cormtrission is constantly addressing ways in which it con address fhe three
spheres of Govenment in the execution of its constitulional mandaie,

The Commission further addresses and empowars the citizens in financgicl and fiscal,
Critical Success Factors

Evidenced based policy advice,

Guality research, which is o core business enabler of evidence-based policy advice.

Excellence in research is unlikely to be impactiul, unless policy analysis is packaged in
away that Is undarstood by stakeholders and adds valve to thelr processss,

insights and palicy advice have no value to stakeholdars unless —
¥ They are timeous,
*  They are disseminated emploving appropriate platforms and media;
* Stakeholder feedback is soliciied and received, and
* implementation and outcomes are monitored and evaluated.

« Effective support -~ govemonce, human resource, research. finances, facilties,
information technology, and knowledge management is crucial for the effective
execution of the Commission's primary objective,

s For the Commission fo leverage influence thaot is disproportionate to its size, a high
performance culfure, grounded both in the highest expression of professional vetiues,
and in living the broader values that are espoused in the Commission's strategic plan
is nor-negoftiable.
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2.5.3,

2.5.5,

Finonciol and Fiscal Commission
Shategle Plan
2074 - 2019

Criical Risk Factors

A historical financial deficit which National Treasury has gone some way i addrassing
through revision of the Commission's MTEF Boseline Allocation andg ever decracdsing
rEsOUrCeEs,

An exponential increase in the dermand for the Commission's services by stakeholders
precipitated not only by the Commission's prooctive stokeholder manggement
approach but also by the implications of the Maney Bills Amendment Procedures and
Related Matters Act of 2009 as weit as the 2011 amendment to Seclion 71 of the
Local Government: Municipal Systerns Act of 2000,

Budget constraints in Implementing adequate information technology systems. in o
research diven environment ke the Commission, access to up to date data and
information systems is mission critical. In e ight of past and confinuing financial

prassures, appropriate investment has ofien been deferred.

The high cost of compliance with among others the Constitution, the Copyright Act,
the Bectronic Communications and Transactions Act, the Promotion of Accass o
Information Act, the PFMA and the reguirements and directives of the Notfional
Archives and Records Service of South Aftica,

The difficulty in atfracting and retaining suitable research expertise and obtaining the
specialist technical skills required as there is not o large pool from which to recruit
talent.

3, Commission Credo

3.1,

3.2,

Vision statement

T provide Influential advise for an equitable, efficient and sustainabie IGFR system

Mission stolement

To provide proaciive, expert and independent advice on promoting a susfainable
and equitable IGER sysiem, through evidence based policy analysis fo ensure the
realizafion of our constitutional Values.

HWiFPage
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Organisational Volues

The Values of the Comrnission identify the principles of conduct, These values
arishiring the principles of Batho Pete. They are-

Professionalism, which Implies faoimess and equal treatment; the free shoring of

inforrmalion; siriving for quality; and fime management,
Respect for each other as colleagues and for the diversity of the workforce.

Empowerment in employing policies o increase delegation rather than to stifle it; the
tolerance of different views and ideas; and making resources avdilable when
required.

Trust which requires openness and fransparency; humility; person of integrity; and
honesty in alt undertakings.

Teamwork, which encourages cross-functional integration; voluntary mentorship and
coaching: taking responsibility; and flexibility.

Innovation, which cllows intellectudl space; provides systerms to support innovation;

and tolerates mistakes as opportunities for learning.

PART B

Qrganisational Godls: Comtnlssion Strategy

A turbulent ond fragile global and domestic economic, political and social
environment is fikely to obtain over the naxt § years, which will both shape the IGR
systern and, convearsely, fhe IGR systerm can contfribute to moulding the ouvtcomes
which eventuate, The dallocation of powers and functions in the IGR system and the
fiscal flows amaong and within the spheres exercise o major influence on equily, quclity
and susiainability of public service delivery. [t is in this context that the Commission has
to play its IGR system leadership role.

In the light of this, the Cormmission sees its primary organisationd objective, In pursuit of s

vision, mission and mandate, as generating and disseminating influenticl policy advice on

using the infergovernmental system to realise the policy impacis necessary for national
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developmant and the progressive regiisation of the constitutional visian. T this end, guality
research is o critical core business enabler of evidence-bosed recommendotions. This is our
second crifical organisotional goal, However, exgeflence in research is unlbkely to be
impactiul, unless policy analysis is packaged in o way that is understood by our stakehalders
and adds value to their processes. Accordingly, effective dissemination of research insights
and recommendations and effective stakeholder management is the third pillar of the
Commission's strategy. This includes follow-up on recommendation implementation and
innovations in how we engage. Effective support s a crucial enabler of effective core
business execution, This s the fourth organisationat goal, it encompasses human resource,
finances faciiities, knowledge management and other crifical functions. Institulionalizing a
new delivery model will be crucial in answering the strategic issue of how a small
organisation can leverage disproportionate influence in fulfiling on IGR leadership role. The
fifth and final element of our sirategy is creating a high performance culiure, grounded both
fn the highest expression of professional values, and in living the broader values we espouse
in our stratagic plan.

4.1 Siralegic Goals: 2014 - 2019

These strategic, oulcomes-orented goals identify areas of the Commission’s performance
that are critical to the achievemnent of its mission, There is no doubt that meeting them will
remcin an en-going chalienge. The goals however are realistic and achlevable.

these goals focus on the Commission's impact and iis outcomes, They define priodties in
planning the delivery of serviceas,

These span the planning perdod, of af least five years. The goals may gppear fo have o
general character but their aim is to encourage focused stratedies and actions to achieve
the Comrnission’s mandated outcomes and impacts,
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Shrategic Outcome-Qriented Goals
Strategie Cutcome-Qriented Goals
! Goal 1 A Stable and Innovative IGFR Sysiem
Goal Statement The system of Infer-governmental Fiscal Relolions
(IGFR) Is progressive, sustainoble and equitable
2 . . .
Goul 2 Stategic foresight
Goual Staterment "Neo surprises” and future-otlented
3 S 'Goal 3 influential and informed policy advice
Goa! Statement tiective policies that are evidence-based result from
' ' comprehensive and value-added engagement
4
Knowledge management
Relevant knowledge that enhances developmental
impuact is created and mobillsed through the bolance
of infernal and external speciollst talent
commensurate with the needs of the Commission
e Godlso success” cutture
i Goal :Stqtemen!, A dynamic, productive organlsational culture is
it R crected and nurtured
6 T R
L Goals Balance
 ‘ :"‘."qul .S'»'}gt.e'mehf, The balancing of present and fulure demands, leoding
el to effective pedformance within the constraints of
avallable resources.
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The Commission cisa idenlified the following strategic issues for aftention i.e.

1. Cresping centralizofion of government services and the impact on society

2 Budget review for commitiees

3. Non-Governmental Orgonisation funding

4. Engagement with the business community

3. Impract of changes in various sectars brought about by the new executive
{Government)

b, Introduction of the National Health tnsurance — impact an provinges

7. Strengthening relotionship with parldicment

8 Review of the funclions of Commissioners and Secretariat

2, Communications managemeant within the Commission

PARY C

5 2014 - 2017 Strotegic Objectives: Bolanced Scorecard

the Commission employs the Balanced Scorecard (BSC) methodology in its strategic
planning process, This is o stratedgic pedformance management tool used by Commission 1o
keep frack of the execution of aclivities and to monitor the conseguences arsing from these
actions,

The BSC is used because it orticulates the links between leading inputs (human and physicat),
processes, and lagging ouicomes and focuses on the importance of managing these
componenis to achieve the orgamization's strategic priorities, It consists of four perspectives
namely: the Stakeholder Perspective, Internal Business Processes Persspeciive, Learning and
Innavation Perspeclive and Financial Pespective, The Siakeholder perspective is paramount
in that it captures the Commissions rasearch and policy gadvice outputs and their impact on
the functioning of the intergovernmental system. These are in tum supported by the other
jhree intemally focussed perpectives,

T FPage
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Outecome-oriented Strateglic Objechves

Shalegic Objective 5.1 : Sfakehaolder Perspective

To profile fhe Commission with a special focus on the Commission's Mandate, Vision, Mission
und Role, the Commission's Short- and Long-Term Strotegy. the Commission's position an
specific issves, the Commission's Challenges and Achigvemesnis

Fo ensure that Commission research 5 converled fo policy advice and recommendiations

51.2
written in o languoge that is accessible to poifcymokers

2.1.3 | Ta ensure fhat policy advice and recommendations respond timeousty and progctively to the
environment and to the dynamic needs of stakehoiders

514 | To ensure the generalion of guality, innovative, pianeering research that informs key IGFR

strategic debates and choices

515 | To produce evidence-based resulls
Stategic Objective 5.2: Internal Business Processes

221 1 To ensure the progressive and innovative management of hurman resources that affrocts,
develops and refains key talent, and leverages extemal expertise

248 | To ensure the coordinated, coherent, high-quality, innavalive and cosheffective approach o
ICT that meels fhe needs of the Commission, the Commission Secretariol and sfakeholders

5.2.3 { To ensure the coordinated, cosi-effective and inmovotive management of Commission assets in
suppart of delivery on the Commission's mandate

3.2.4 { To ensure cormpliance with legislation and adherence to relevant corporate governance best
practice,

525 1 To ensure superior performance
Strategic Objecfive 5.3: Learning and Innovation

231 | To ensure the creation of new knowledge, the institulionalization of such knowledge and its
transfer to ofher role players within the infergovernmental fiscol refations system

242 | To ensure the coordinated, cost-effective and innovative acquisiion and management of
Commission data, information and knowledge resources in support of delivery on fhe
Commission's mondate
Skralegic Obfeclive 5.4; Financial Perspective

54.1 | To enswre prudent and transparent management of the financiaf resources of the Commission

542

To ensure access fo supplemenlary sources of funding
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Fnancied and Fliscal Commission
Strolegic Plan
2014 - 2019

5.3 2014 - 2017 Srategle Objactives: The Stakeholder Perspactive

Precamble

The nature of the Commission’s mandate s such that ifs operations are linked (o o complex
network of stakeholders across the three spheres of govermnment with diverse priorities and
interests. Key stakeholders with functional linkages fo the Commission includa mational,
provincial and local government structures; Parliament; provincial legisiatures; organised
local government: and other inter-govermmental budgetary institutions. In addition, there are
a varety of other strategic stakebolders who are affected by, or can affect, the
achigvement of the Commission's strategic goals such as its own employees; commissionars;
managemant; other organs of state; academic, and arganised civil society.,

Strategle - : ; ‘. -  51.1  To profile the Commission with o special focus on the Commission's
Objective o Mandale, Vision, Mission and Role, the Commission's Shork- ond Long-Term
SR Sfrategy. the Commission’s position on specific issves, the Commission's
Chollenges and Achievements

I. Dissemination and clarification of outputs to a wider audience
Stakeholder instruction on IGFR and IGFR Bsues

Relationship bullding and consultation

A owow

Collaberation and partnership.

L quéllné. o Pescrption Indicator

Pssemination of Commission profferings, | ® Number of QF o @3 hrielings o Submision for
angogement  with  slokeholders  and  issues lha Division of Revenue annually by financio
management Yo end

+ MNumber of Q3 brafings on Medivm Term
Budget Policy Staterment anuolly By finceseiol
yuar end

« Number of 4 Priefings on  Commission
Submission to Dividon of Revepus B sonually
by financial year end

+ MNumber of Q4 beslings on  Commission
Submisslon on Hseql Framawotks ang Revende
Proposals anrnually by financicl year enc

* Mumber of G4 brisfings on Commission
Subrnission on Appragrlations Bill annually by
financial year ang

s Numbet of 3 briwlings on Commission Annual
Report annaally by finanglal yedt end

*  hMember of olhar {Section 3(2){b){}} and (i) of
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Financiol and Fscat Commission
Strategic Plan
2004 - 207%

the Fnonginl and  Fsoal  Cormmission  Acl)
stakeholder engagements annualy by

finwerneiol year end

*  MNumber of TCF [Techpical  Cofwmnittes  on
Finance) Meefings by Anancicd year e

Bazeiing Descripfion Indicator
- Dissendinalion  of  Commislon  proftenngs, & n e o Budget Counclt Meetnas by
engagemoent with sickeholders ond  issues financial year and
mr:m(ngemuni
o hNumber of GER Workshops  annoaly by
finoncial year end
»  Mumber of Public Hearngs onnvally by
finanaicl yeor endd
Shrategic 512 To ensure thal Commission research is convenad fo policy advice and
Objeclive recammendualions wrilen in language that policymokers can understand
Objective Translation of  research findings to credible. evidenced policy advice and
clarification providing this advice in a manaer which can be easily understood and acted upon

by the relevant policymakers and other KGR sysiem stakeholders

Peseriplion indlcator

Accesilble Commislon proflering = Mumber of clear Ianguaige adited Commission

publicaticns annually by Bnancial year end

Shategic 513  To ensure that policy advice aond recommendations respond fo the needs

Objective of stokeholders

Objective Ensuring thal research, policy advice and recommendations are bosed on an
clarifie ation vnderstanding of the environment and the needs and aspirations of stakeholders

Baseline Bescription Indicatar

Ressarch. policy advice and recammendations that | | yrner of state foryms otfended fo Tdenlity

daol with IGFR lssees thatl are relevant and topleat Government's areas of focus ong gorifies

drriially by financial year end
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Financiol and Fscal Commission
Strategic Plan

Baseline

2014 - 2019
Strategic 514 To ensure the genercafion of quallty, Innovalive, plonesring research that
Objective informs key IGFR strotegic debates ond choices
Chjective The Commission is in the process of implementing a 5 year research strategy which
clarificafion was developed and approved in 2008, The strategy oims to consolidate the work
of the Commission to date, and to identify a broader set of institutional and
governance  orcangernents that are capable of achieving posiive public
expendilure outcomes. the strategy seeks to give a clear focus on whal the
ovicomes and impact of government interventions should be. The sfrategy olso
tocuses on issues of change, adaptation and accountability for resuits, as well on
an explicit shategic opproach o research adopted to tackle these rather
mposing issues,
Descrption tndicatar

+  helter slewardshle of puble | o anpual Submission for Division of Revenue annually by due
funds/¥alue for Money tite

+  Submission on the Medium Term Budget Policy Statarment

Response annually by due dale

s Submisslon on the Divisen of Revenve B anovally by due
date

+  Subimission on the Fiscal Fromeworks and Tax Proposals
annudlly by due date

+ Submission on the Appropriations Bil each annually by due

date
o Slg&f§g§¢ I A B To produce evidence-based resuits
‘Objective
.'ijelc.;lwle | Findings and recommendations based on empirical evidence
"f;tqtéme:ni‘ o
Baslne : -‘,‘ Descrplion Indicater

© '] Policy advice bosed on tellable and verfiobie |« Subrission  for  She  Divison of  Revenue

Infortnzition Technlcal Report annticilly by dusg dote
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Financiol and Fiscol Commission
Strategic Plan
2014 - 2019

5.2 Strategic Objeclives: Internal Business Processes

Shrategic
Objective

521 fo ensure the progressive and innovative management of human
resources that affracts, develops and refains key tolent, and leverages
external experlise

Objective
Clarification

The Commission & a knowledge-based institution that requires ynicue ond
extremely scarce skills, the preservalion of ifs institutional mermory. the
management of its knowledge holdings, as wall s the attraction and retention
of those sources of knowledge, are therefore pivetal ta its on-geoing relevance
and long-term sustainability. In a word, its core competence s a function of its
human capital holdings.

The Commission has in the post experienced unprecedented levals of critical
skills flight and witl It the severe drain of its institufional memory and g serous
decling in ifs knowledge holdings. in an atlempt to arest the exodus of skilis, the

Comrnission has recently developed progressive falent management stategies,
policies and procedures,

i. . Baselne - '

Description Indlcator

: People organised effuclively for performence

»  Number of Orgonisafional Development
{CD) componenis completed by Mareh
e

+  Revisad Human Resouree Sticilegy annually

. Annual surnbor of revised Human Resources
Mancgernent Polcies and Procedures

L) Aannual remuneratlon of stalf of rates pot
brelow Wevals prescribed by DPSA

+  Proportion of staff [normot cisttibution cwve)
rewarded and racognised for supetior
frerfarrnancs arnually

= Annual number of ermployees thol maet
compatence standards set in Commistion
Palicy

L Bosefine

Dascriplion Indlcator
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Financiol and Flscal Commission
Straleglc Plan
2014 - 2009

Peopls orgonised effeclively tor pedoimeone

L)

Angradl pumbiey o vnoccuopisd ot
budpeted posh

Annual rate ol absenteelsm

Mumber  of  abpioyess  disciplined  for
nisconcduct? annglly by el yeor and

Annual number of doys in froining  per
organikationa haining  and  development
phon per employes

Annual ratio of male to female sttt

522 To ensure the coordinofed, coherenf. hah-gqualily, innovalive and coskh

Shrortegle
Ohbjective effective approach fo ICT thal meels the needs of the Commission, the
Commission Secretarial and stakeholders
Oblective Appropriate iCTs thal meet the needs of the Commission
staterment
Baseline Desciiption indicatar
T erganised effectivaly for performance » Revised ICT Strategy annually by Sinancial

yeor end

Revisad ICT Flan annually by financial year

end

Revised ICT Pollcies and Frocedures gnnuilly
by financial year end

Revied Dispgler Recovery Plan annuslly by

financiol year endr

Revised Business Continuily Flon arnuolly by
fincyneicll year end

Number of new andfor upgraded hardware
and softwdre ubils pot ICT Srafegy and Plon
annually by finaneial year end

Video Conferencing copablity

Annuoel number of incidents reported by users

Incidents/Total Mtaff Compliment®
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financial ond Fiscol Comrmission
Strategic Plan
2014 - 219

Strateqlc
2 523 Te ensure the coordinated, cost-effeclive  and  innovatlive
Objective management of Commission assels in support of delivery an the
Commission’s mandate
Objective Commission assets need to be managed and maintained to ensure fhal they
staternent continue to function as afficiently and effectively as possible in supporting the
delivery of o wide range of Commission services.
Basellne Rescrption indicalor

Spoce, infrastryctore, people ond orgonization

effectively coordingled far pariartmeca

Revised Facililles Management Shateoy
and Ptan arnuoly by year end

Revised Facilllies Managernent Plan

anneaty by year eng

Annyal  tumber  of  revised  Facilitios
Monogernent  Policies and  Frocedures
annually by fincncial year encl

“Shategle

rategh 524 To ensure compliunce with legisiofion apd adherence fo relevant
L Objective corporate governance bes! practice.

Objective Complionce with the Censfitution, the Finongial and Fiscal Commission
saterment : Act, the Public Finance Monogement Act, the Comemission's Code of
S " Conduct, al Cormmission FPolicies. the King Code on Corporoate
Govemance to the extenl applicable and such other pieces of

legistation as the Commission Is bound o comply with

.. Baseline Descriphon indicator

Commitment to legal ond elkical standards, and

doing the dghi thing

Strategic Plan to NT by due dote

Final Strategle Plaa to Pariornent and NT by
due date

Tabling of Submisston for the ODlvislon of
Revenus per IGFR Act

Submission of Annugl Bnanciol and Moty
finoncial Parformance Information o AG
by clue crate

Submisslon aof Quartarly Hinanclal and Nen.
Financlal Periormance Information jo 81 by
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Financigl ond Fiscal Commission
Strategie Plan
2014 - 2019

due date
" PATEF Sutzmission o N1 by due dote

v Submiggan and tabling of Apnual Repart
belore Parkarnens, Frovineia Legislalures,
Organised Local Gaoverniment, NT ang AG
by cliwe ol

. Bucdget Adjustment Fstirmates Submission to
M7 by due date

L Anpugol Erlerprise Risk Assessmant

. Estimmotes of maotional Expenditure  (EME)
submission lo NT by due daie
L] Annval  Comimisdon Governance as

prasciied by Part I of the Finansial and
Fscal Commissian  Act, the Comnirbdon
Code, and
Comrmitliae Terms of Reforance

Gaveimonca approved

Baselng

Descriphon

Indicoior

Cotrrmitnent t legal and ethical standaorgls, ane
coing the fight thing

. Sakeholder advisphes fn tenns of Seclion

3{Z){li{b) eof *he Finonclal! and fiscal
Caormmigsiorn Act and olher opplicable
lagilation by Maoreh 2014

Shrateglc Qp]geﬂyé | 2.5 To ensure superior performance

Objective statement | A focus on oitainment of goal-eriented strategic obiectives

Baseline Description Indicator
Consistent ottalnment of arganlsational goals R Mumber of Annual Perormance
Targels gohieved by sach inancio! year end

§.2 Shoteglc Oblectives: Leaming and Innovalion Perspective
Shrategic 1] 5381 To ensure the creation of new knowledge, the institulionalizalion of such
Chlective knowledge and ifs dronsfer lo other role players within  fhe

intergovernmental fiscal relafions sysiem

| Page




Financial and Fscol Commission
Shrategic Plan
2014 - 2079

Objecilve
clarification

1. An efiective Knowledge Management shalegy provides access fo

best/latest thinking simulates novel approaches and the generation of new

ideqs. Thess in tum lead te innovalion and faster prablem-solving.

2. It alse leads to better communication and the sharing of information which

in fum enables new incumbents to become productive quicker.

A Knowledge Management minimises duplication and re-invention. This resutts

in higher levels of productivity and performance gains

4. Knowleddge Management minimises the extent of knowledge loss or leakage

i that it institutionalises it

Baseline

Description

Indicator

Preservation institutional memory

+ file Plon, syslems, intrastructure and dighisation
by Mavch 2009

Advanegment o IGFR knowledge

= Annudl number of pear-reviewed publicalions in

accredhed journals o per Reseorch Pelicy

+ Annual nember of recognised book chapfers or

working papers of Techrice! Reports published as
per Research Policy

Strotegc
Objective

532

To ensure the coordinated, cosi-effective and innovofive gcquisition and

management of Commission dafa, informotion and knowledge resources in

support of delivery on the Commission’s mandate

Objective’.

The credibilty of the Commission's research and hence its policy advice resis on

accurcte. up to date and timely dota, information and knowledge resources

Desedption

Indicatar

1 Unrestiicted accass 1o infarrreation in rmany formaots
- { from a variely of sowces

¢ Annual nurnber  of
transachons

succesiful  referancing

+ HNurmber of referance works acguired annecily
by Hnanclel yoeor end

W Poge




Financial and Fiscal Commission
Shrategic Plan
2014 . 2019

54 Shategle Objechives: Financial Perspective

Implementation of Fnancial and Fscal Commission Strategy

Funding has not commensuraie with the ever growing demands imposed on the rasources
of the Commission. Further, Cabinet's call for o cut in overall expenditure throughout
Govermnment and in othet eniities funded by the State has exacerbated the matter,

All of the above notwithstanding, the Commission hos resolved to respond positively 1o the
call for financial discipling and wili not only repriortise its work but dlso impose cost saving
measures in the procurameant of goods and services.
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